
 

 
 
 

 
    

  
    

   
 

 
 

 
 

 
  

 
 

 
 

 
 

 
  

 
 

  
 

 
 

 
 

 
 

  
 

 
 

 

    
  

           

LIBRARY BOARD’S AGENDA – SEPTEMBER 23, 2019 
Monday – 3:00 pm 
Northside Library 
705 West Rio Road 

Charlottesville, VA 22901 

3:00 p.m. Call to Order & Disposition of the Minutes of the Previous Meeting 

3:05 Announcements & Public Comments 

3:10 Trustee Continuing Education-
1. Kanopy, JMRL’s New Streaming Media Service, Meredith Dickens JMRL’s Collection 

Manager 

3:20 New Business-
1. Donation Acceptance 
2. FY21 Budget Initial Discussion and Priority Setting From Strategic Plan 

3:40 Committee Appointments and Reports-
1. None Scheduled 

3:45 Old Business-
1. All Staff In-Service Day 
2. Advocacy and Outreach Initiatives 

4:15 Library Director’s Report 

4:20 Other Matters 

4:25 Future Agenda Items 

4:30 Trustee Sharing Session 

4:45 Proposed Adjournment 

grow. learn. connect. 

Serving Charlottesville, Albemarle County, Greene County, Louisa County, and Nelson County 



 

 
 
 
 
 
 

   
 

          
            

 
   

  
    

  
  

  
   

 
  

    
     

      
   

     
     

            
   
    

        
     

    
    

   
   

 
   

     
 
       

  
      

  
       

  
 
  
 

   

  
           

JMRL’s Outreach Events 

Fiscal Year 2019: 221 Offsite outreach events, reaching 12,631 people 
Fiscal Year 2020 to 9/13: 34 Offsite outreach events, reaching 3323 people 

Outreach categories include: 
● Book discussions 
● Early childhood skill building 
● Educational support 
● School visits 
● Promotional outreach 
● Stem outreach 

Outreach highlights: 
● Books on Tap program 
● Visits to all area schools 
● Back to School bash in Charlottesville 
● Westhaven community day 
● Sunday sundowns at washington park 
● Daycare visits in all jurisdictions 
● No Child Hungry off-site enrichment (such as 605 trailer park in louisa) 
● Fralin art museum 
● UVA new student orientation 
● Big Brothers/Big Sisters (tech programs in a box) 
● Food pantry outreach in crozet 
● 7th grade career expo 
● Mountainside senior living 
● Festival of Cultures 
● Fridays after Five 
● Headstart 
● City of Promise 
● Social Services office in Greene 
● PVCC 
● Nelson County community center (for senior storytime) 
● Laundromat libraries 
● Friendship Court (Go with Google program) 
● Charlottesville TomSox 
● Charlottesville Dept. of Social Services Book Group 
● Unity Days 

grow. learn. connect. 

Serving Charlottesville, Albemarle County, Greene County, Louisa County, and Nelson County 
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